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effort in other directions. That time has not yet come. We must
clearly expect that attacks will be delivered upon the sea-power
by which we live, on which all depends, on a far greater scale than
anything we have so far beaten back and beaten down. We have
been making, from the outset of war, immense additional prepara-
tions to meet these reinforced attacks, whether they corne from
U-boats, or from the mine-laying of various kinds, or from the air.
I have undertaken, at the request of the Cabinet, to try to make
a large increase in the rate of merchant shipbuilding in order to
replace inevitable losses. Obviously we have to balance one form
of building against the other, and that is best done by making
the Admiralty responsible for both. I hope to get, not only leading
employers, but also leading trade unionists, into the new Depart-
ment, so that both sides will be represented, will have a place in
the honour of success, and will, I trust, pull together as they have
never pulled before.
The U-boat has been steadily driven from using the gun, with
all its great advantages of speed, upon the surface into the more
ruthless but less effective warfare by the torpedo ; and it has been
largely driven from using the torpedo to the laying of mines,
magnetic and others, in the approaches to our harbours. The
ordinary moored mines were familiar to us in the last war, and
we had at one time upwards of 600 vessels engaged solely on the
task of sweeping them up and keeping the channels clear. The
use of the magnetic mine produces an additional complication.
There is nothing particularly new or novel about it, although
mechanically it is very nicely made. I feel entitled to say that
we see our way to mastering this magnetic mine and other variants
of the same idea. How this has been achieved is a detective story
written in a language of its own. Magnetism is a fairly exact
science, and its complications and refinements can all be explored
and measured. To be modest, we do not feel at all outdone in
science in this country by the Nazis. There are, of course, two
stages in the process of dealing with the magnetic mine. The
first is finding out what to do, and the second is applying this
knowledge to practical conditions upon a very large scale. We
are now far advanced upon the second stage, and although we must
expect, perhaps in the immediate future, further much heavier
attacks upon us by this method, we believe we shall find ourselves
equipped to deal with them. To cope with the mining attack, we
have had to call upon the fishing fleets and upon the fishermen.
Although this year, we shall have about a quarter of a million
sailors at our disposal, we had at the end of November to call for
175

